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Abstract

Creating value through fitness and sports management for local and community purposes. The above
contributions to local service and society. This activity can be done. Present and summarize results in 7 areas
according to local and social service conditions through short courses. as follows: 1) Participation and acceptance of
the target society/community The company has worked on development guidelines with network partners which
include (1.1) Rajabhat Maha sarakham University (1.2) local leaders, leaders, and people in the community. When
examining community data collection along with integrating teaching and learning to enable students to learn from
the community, it was found that (2.1) the development of value creation through exercise and sports management

was not promoted. (2.2) Lack of value creation through fitness and sports management. For the local and the
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community, the unique community (2.3) Lack of physical activity and sports management, for the local and the
community, not yet diverse. Management that creates value for the local and community environment through
fitness and sports management. Knowledge to develop and increase the value of activities; 3) Processes that create
better change and promote value creation through fitness and sports management for the local region and
community. The project will be carried out as follows: (3.1) study and analyze community data, (3.2) create digital
media to present the community, and (3.3) present value creation through exercise and sports management for the
local population and the community. Seriously, we add value through fitness and sports management to the local
region and community. Proceed according to the principle. (3.3.1) Organize leaming activities (3.3.2) Apply
management styles in developing community-based fitness and sports managers. 4) Expertise is used to create
change. By applying knowledge in competency management for fitness and sports managers to effect change, three
processes were implemented: (4.1) Promoting value creation through fitness and sports management for local
communities (4.2) Increasing activities by creating communicative physical activities for the community (4.3) Develop a
short course. 5) Anticipate the consequences of change (5.1). Education: Lifelong leamning (5.2). Art and culture:
promoting the preservation, dissemination, and transmission of culture. Tradition Knowledge (5.3) Economy: Added
value and activities (5.4) Society: Community business network Extension of results to nearby communities
6) Assessment of transformation results around cultural awareness Traditions, knowledge, way of life of the
community Improving the quality of the social life of the community Development of the head of physical and sports
activities in the community 7) The authorities monitor and maintain the development that has occurred. (7.1)
Dissemination of the process of increasing value creation activities in the community (7.2) Community speakers who
pass on knowledge to surrounding communities (7.3) Learning resources in the community so that students can learn

and practice locally (7.4) Local organizations participate in activities to economic development of the community.
Keywords: value creation, management, fitness & sport and local & community
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